
Article 4 
Leads 

Remove quotas from all classifications . Currently the Customer Service 
Agents and Reservations Agents have a specific minimum lead requirement. 

Revise individual classifications language for leads and incorporate language 
that allows leads in any classification based on operational factors . 

Inactive Classifications
 
Delete expired classifications, Security, Lead Security, Receptionist.
 

Classification bidding 
Add language separating the Clerica l and Agent divisions for bid awards and 
transfers. 

Edit management assist language to remove restrictions from ANC, SEA and 
other cities (Letters of Agreement 1,3) 

Article 5 
Scheduling 

Allow for minimal reschedu ling of hours within two hours of your original bid 
shift mirroring language currently in the RSSA contract 

Clarify contract regarding lunch periods for 5-hour work schedules on shift 
third shift. 

Change training language to enhance the Company's flexibility in utilizing 
trainers. Increase flexibility in scheduling employees for attending and 
participating in location training. 

Article 6 
Part-t ime scheduling 

Remove sequential shift language for part-time shifts, maintain current 
percentage restrictions. 

Article 8 
Holiday bidding/scheduling 

Change Holiday language to allow for greater flexibility on scheduling 
holiday work in conjunction with reduced operational needs . 

Article 9 
Lead Probation
 

Increase Lead probationary hours for all classifications.
 

Article 10 
Classification changes 

Award all positions based on qualification and seniority vs seniority only. 

Remove one-year restriction on employees selected for special projects . 



New language 
Create a temporary job positions to allow us to hire and utilize college 
students for our peak seasonal hiring reducing the need for furloughing 
and bumping . 

Article 13 
Vacation bidding 

Delete vacation language that states odd days may be taken as part of 
your vacation . This conflicts with the OAT language. This language 
causes confusion and reduces the agents' flexib ility with a OAT limit of 10 
days . 

Remove restrictions limiting OAT to 10 days annually. 

Article 16 
Grievance processi ng 

Remove all first steps hearings from the grievance process. 
Of the last 800 plus disciplinary grievances processed 85 have been 
resolved through a Company settlement offer at the first step . The union 
at that same step has withdrawn only 3. 

All stewards' union work and representationa l activit ies should be at the 
Union's expense. 

Article 18 
Miscellaneous 

Change uniform language to make it based on Company cost and a value 
allotment. 

Article 22 
Union Secur ity 

Add language to address that all work on behalf of the union shou ld be at 
union expense . 

Article 24 
Letters of agreement 

Remove expired or outdated letters . 
The management assist letter of agreement was canceled by the lAM in 
February of 2008 and should be deleted . The job protection letter of 
agree ment expires in July of 2010 . 

Article 25 
Insurance
 

Coverage and cost in line with the management program.
 



Current Letter of Understanding 
Home Agent 

Proposed Letter of Understanding 
Living wage ordinances 

Article 27 
Duration 

Increase the length of the agreement to 5 or 6 years with a mid point 
review for wages and critical contractual issues . 


